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	C1. Pre- Inspection Meeting

(PIM) Agenda
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	P O No.:
	
	P O Description:
	

	Meeting Location:
	
	Date:
	

	Meeting Duration: 

	Equipment Description: 

	CURRENT ATTENDEES:

	Name
	Company
	Position

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	Proposed Time
	Item
	Description

	
	1 - 3
	Safety Moment, Introductions & Meeting Purpose

	
	4 - 7
	Communications & Contact Details

	
	8.
	Review of PO / Contract Documentation

	
	9.
	Codes & Standards

	
	10.
	Conflicting Requirements

	
	11.
	Supplier Documentation

	
	12.
	Sub-Suppliers

	
	13.
	Accreditations

	
	14.
	Calibration

	
	15.
	Supplier Inspection Test Plan (s) 

	
	16.
	Material

	
	17.
	Non-Conformance & Inspection Release

	
	18.
	Inspection Punch List

	
	19.
	Program, Inspection Notification & Progress Reporting

	
	20.
	Material & Special processes (Welding, NDE, etc.)

	
	21.
	Transportation, Preparation for Shipment & marking

	
	22.
	Inspectors Final Documentation Review

	
	23.
	Spare / Commissioning Parts

	
	24.
	Inspection Release

	
	25.
	Work Transfer Authorisation

	
	26.
	Escorted Shop tour (including Calibration Review)

	
	27.
	Close Out / Any other Business
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