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	C2. Pre- Inspection Meeting

(PIM)
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	 FORMCHECKBOX 
  Prime Supplier:

	 FORMCHECKBOX 
  Sub-Supplier:

	Project:
	TANAP
	Project No.:
	     

	P O No.:
	     
	Assignment No.
	     

	Meeting Location:
	     
	Date:
	     

	Meeting Duration: 

	Supplier Prime Contact
	Tel No

	Supplier Job Ref No.
	Sub-Supplier Ref No

	Equipment Description:

	ATTENDEES:

	Name
	Company
	Position

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	     
	     
	     

	Distribution: 
	Attendees +      


	Chaired by:
	     
	Signature

	Recorded by:
	     
	Signature


	Item 
	Description 
	Action / Date

	1.0
	SAFETY MOMENT 
	

	1.1
	Supplier Safety and QA programmes
	     

	2.0
	INTRODUCTIONS
	

	2.1
	Self-Introduction by all attendees with regards to their duty and responsibility in complying with the Project requirements and meting the target delivery date.
	

	3.0
	 MEETING PURPOSE
	

	3.1
	Presentation of Agenda
	     

	4.0
	COMMUNICATIONS / CONTACT DETAILS
	     

	4.1
	The following are the nominated single points of contact. 
	

	5.0
	PURCHASER CONTACTS
	

	5.1
	Buyer:- 

Package Lead:-

Quality Inspection Coordinator:-

Inspection Representative:-
	     

	6.0
	SUPPLIER CONTACTS
	

	6.1
	Internal Ref No.

Engineering Manager

Project Engineer 
Quality Manager
Shop Floor Inspection Representative 
Nominated Certifying body.
	     

	7.0
	SUB-SUPPLIER CONTACTS
	

	7.1
	Internal Ref No.

Engineering Manager

Project Engineer 
Quality Manager
Shop Floor Inspection Representative 
Nominated Certifying body.
	     

	8.0
	REVIEW OF PO / CONTRACT DOCUMENTATION 
	

	8.1
	Purchase order
	     

	8.2
	Review the quantity and full description of the item (s) to be provided. Contractual Delivery Date
	

	8.3
	Review the list of referenced specifications data sheets, drawings and confirm that all parties working to the same revision.
	

	9.0
	CODES AND STANDARDS
	

	9.1
	The governing codes and standards applicable to this order are they available within the works and available to the Purchaser’s Inspection representative.
	

	10.0
	CONFLICTING REQUIREMENTS
	

	10.1
	TIS reiterated that in the event of conflict between the Project Specification and any requirement of regulatory bodies/other documents, following order of precedence shall prevail unless otherwise stated in the Purchase Order.

· Data Sheet

· Project Specification 

· P&ID 

· Codes & Standard.

However current matters that cannot be resolved in the meeting will be formally put into a project Action Advice Note (ANN).
	     
     

	10.2
	Any Action Advice Note (ANN) raised before the Pre-Inspection Meeting to be tabled and listed within meeting report.
	     

	11.0
	SUPPLIER DOCUMENTATION
	

	11.1
	Supplier Data Requirements List (VDRL) – Review Content in particular  Quality related documents  
	     

	11.2
	Check latest documentation submissions in particular  Quality related.  i.e. WPS, NDE procedures etc.
	

	11.3
	Is the electronic document submittal procedure fully understood?
	     

	12.0
	SUB-SUPPLIERS
	

	12.1
	List major Sub-Suppliers / Sub-Orders Nos / Location / Contact / Tel Nos.

No contact by Purchaser to be made with Sub-Supplier without the knowledge of the main Supplier.
	     

	12.2
	Have copies of major Sub-Orders been issued to the project via document control.
	     

	12.3
	WorleyParsons reiterated that their personnel or their representative reserved the right to attend PIM’s to be held at their major sub-suppliers.
	     

	13.0
	ACCREDITIONS
	

	13.1
	ISO 9001 Accredited

ASME

Other
	

	14.0
	CALIBRATION 
	

	14.1
	Calibration of inspection testing and measuring equipment

(Verify Calibration Logs and certification records)
	     


	15.0
	SUPPLIER INSPECTION TEST PLAN (S)
	

	15.1
	Discuss the project returned reviewed / marked up Inspection & Test Plan (ITP)and if any changes are made during meeting a copy to shall be attached to the MOM. Supplier shall confirm that the document will be formally resubmitted for project acceptance.
	     

	15.2
	Master ITP shall be signed off by visiting Inspector after each visit for each completed out. activity carried
	

	15.3
	WPS / NDE Procedures to be reviewed and returned by project prior to commencement of any fabrication / manufacturing.
	     

	15.4
	Contractors / Suppliers appointment of an Independent Inspection Authority
	     

	15.5
	Contractor / Supplier to confirm full understanding and compliance with ATEX, for individual components and for package assemblies
	     

	16.0
	MATERIAL
	

	16.1
	The material certification and traceability requirements to be discussed in the meeting. Material certification will comply with ISO 10204 e.g 3.1 and will be fully traceable.

List of major materials on order or in stores.
	     

	16.2
	Required documents, Test Certificates / Mill Certificates / Reports and any other relevant documents shall be ORIGINALS and shall be in the English language or accompanied by a certified English translation.
	     

	16.3
	Where original cannot for any reason be supplied in the documentation package, (exception EN 10204 3.2) then fully legible copies may be accepted. Copies shall be stamped “True Verified Copy of the Original” by the Supplier or Sub-Supplier or originating source.
	     

	16.4
	Any exceptions to traceability and certification requirements identified following Contract / PO award shall require issue of a Deviation Request for approval by Contractor. Failure to comply shall result in material or equipment being rejected.
	     

	17.0
	NON CONFORMANCES AND INSPECTION RELEASE
	


TIS expects the vendors to capture any Nonconforming Products. If the suppliers system is not capturing this then TIS NCR procedure shall be used. 

	
	     
	

	18.0
	INSPECTION PUNCH LIST
	

	18.1
	An ongoing Supplier Inspection Punch List may be produced and issued / updated during each visit with the intention for all to be complete prior to any release and shipment.
	     

	19.0
	PROGRAM, INSPECTION NOTIFICATION AND PROGRESS REPORTING
	

	19.1
	Purchaser appointed Inspection Representative will visit as per the criticality rating requirements to carry out surveillance during process manufacturing.
	

	19.2
	10 working days (2 weeks) advance written notification required for any agreed Witness / hold points inclusive FATs. 9Notice Period required due to Project Travel arrangements.)
	

	19.3
	Inspection Reports will include an overall status narrative on:-

Engineering Status

Documentation Status

Sub-Order Status

Material Status

Fabrication Status

Manufacturing record Book Status

Delivery Status 
	     

	19.4
	Health & Safety. If the Purchaser’s appointed inspectors determine a condition to be unsafe, he will notify his contact at the facility. If unable to be resolved he will leave the premise and return when corrective action has been resolved.
	     

	19.5
	Copies of Inspection reports will be issued to the relevant project inspection coordinator for distribution. ( no copy issued to supplier)
	     

	19.6
	Supplier to provide facilities for the visiting Inspection representative during the time of visit.
	

	20.0
	MATERIAL & SPECIAL PROCESSES 
	

	20.1
	List of firms providing out-sourced services

      NDT 

      Heat Treatment

      PMI
      Painting & Coating
	     

	21.0
	TRANSPORTATION, PREPARATION FOR SHIPMENT and MARKING
	

	21.1
	Contractor / Supplier to confirm they understand and will comply with the project packing, marking, and handling, shipping and storage requirements and that a procedure will be submitted for project acceptance.
	     

	21.2
	Confirm that lifting attachments / aids / frames will be proof load tested, and be subject to post-test NDE. Certification to be supplied  (e.g. DNV 2.22)
	

	22.0
	INSPECTORS FINAL DOCUMENTATION REVIEW
	

	22.1
	Supplier to progressively compile the relevant documents into the Manufacturing Records book (MRB). The Inspector WILL review the compilation of MRB during process inspection visits.
	

	23.0
	SPARE / COMMISSIONING PARTS
	

	23.1
	The spare / commissioning parts to be discussed as per the requirement of the Purchase Order.
	     

	24.0
	INSPECTION RELEASE
	

	24.1
	Inspector will only issue the Inspection Release Certificate upon completion of the Dispatch Dossier / MRB and that all items are Punch list free.
	     

	24.2
	Any partial release of material will require issue of a Dispatch Dossier and needs to be reviewed / signed by the inspector and shipped with goods
	

	24.3
	Inspector will ONLY issue the Inspection Release Certificate to the project assigned Inspection Coordinator for project distribution. 
	     

	24.4
	Supplier shall NOT dispatch any material or equipment until WorleyParsons has issued an Inspection Release Certificate (IRC) (or Inspection Waiver) and a Material Movement TICKET (MMT) for the consignment
	     

	25.0
	WORK TRANSFER AUTHORISATION
	

	25.1
	The intention is for all equipment to be complete prior to release and shipment. Exceptions will be made only when in exceptional circumstances that are driven by Project schedule requirements, equipment may be released for shipment with outstanding documentation or work to be performed at the receiving site.

Supplier Final Inspection Punch List will be drawn up / categorised /  agreed and signed off  by Supplier / Purchaser / Company
	     

	26.0
	ESCORTED SHOP TOUR (Including Calibration Review)
	     

	27.0
	CLOSE OUT / ANY OTHER BUSINESS ,
	

	27.1
	     
	     

	Minutes agreed to by: - 

	Name
	Date
	Signature
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