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	C4. Pre- Inspection Meeting

(PIM) - Rotating Equipment
	



	 FORMCHECKBOX 
  Prime Supplier: GO OIL & GAS

	 FORMCHECKBOX 
  Sub-Suppliers: TBA

	Project:
	TIS
	Project No.:
	405000-00234

	P O No.:
	TIS-TPG-TCPC-CNT-002
	Document No.
	TIS-MOM-GOO-0002

	Meeting Location:
	GOOG; Via Felice Matteucci, 2 

50127 Florence, Italy
	Date: 
	20th  & 21st October 2021

	Meeting Duration: 9.00-17.00 

	Supplier Prime Contact: Project Manager S C

	Tel.:  +39 XXXX; Mob: +39 XXXX 

E-mail:S.C@EMAIL.com

	Job Ref No.: CS1-K-22-101/201/301;                                      CS1-KU-22-101/201/301

CS5-K-22-101/201;CS1-KU-22-101/201
GO  Job Ref. No.:

CS1: 1609268-69 & 70;1103406 & 07 & 08

CS5:1607453 & 54;1103409 & 10
	Sub-Supplier Ref No. NA

	Equipment Description: Gas Turbine Driven Centrifugal Compressor Trains

	ATTENDEES:

	Name
	Company
	Position

	JG
	EPCM / TIS
	Requisition Engineer

	AM
	EPCM / TIS
	QA Engineer

	JD
	EPCM / TIS
	Senior Buyer

	AT
	TIS
	QA QC ManaGOr

	SC
	GOOG
	Senior Project ManaGOr

	RB
	GOOG
	Project Engineer

	BL
	GOOG
	Project Quality ManaGOr

	GC
	GOOG
	Senior Quality ManaGOr

	GS
	GOOG
	Quality Program ManaGOr

	MM
	GOOG
	ITP Specialist

	Distribution: 
	Attendees + GJ; DCCTIS; 


	Chaired by:
	AM
	Signature

	Recorded by:
	AM
	Signature


	Item 
	Description 
	Action / Date

	1.0
	SAFETY MOMENT 
	

	1.1
	Supplier Safety and QA programmes
	Presented

	2.0
	INTRODUCTIONS
	

	2.1
	Self-Introduction by all attendees with regards to their duty and responsibility in complying with the Project requirements and meting the tarGOt delivery date.
	Presented 

	3.0
	 MEETING PURPOSE
	

	3.1
	GOOG Understands and shall comply with all the quality and certification requirements of the PO. NO. TIS-TPG-TCPC-CNT-002, Governing documents including specifications are brought in Appendix A –Schedule of requirements and Appendix K- Performance Guarantee.
GOOG is ready for manufacturing the GT Compressor Trains (has the resources (man power, tools, calibrated measuring equipment) and approved ITP and QC procedures including TISS). Details are discussed in Section 11.0- Vendor Documentation.
GOOG is in full agreement with TIS/EPCM/TPI Inspection involvement. Relevant Parties Intervention Points are brought in the ITPs. Details shall be discussed under section 11.0-Vendor Documentation. GOOG to share the word format of ITPs for review and finalisation, to be printed, signed off and attached to the present PIM Minutes of Meeting. 
	Understood and agreed.

	4.0
	COMMUNICATIONS / CONTACT DETAILS
	

	4.1
	The following are the nominated points of contact for quality related issues.

Point of contacts: AM (QA Engineer) with copy to JD (Procurement, JG (Package Engineer) for EPCM.
KH for TIS. 
FT & LB  with copy to SC & SR for GOOG.
	Agreed

	5.0
	PURCHASER CONTACTS
	

	5.1
	Buyer:- JD
Expediting:- GS
PackaGO Lead:-JG
Quality Inspection Coordinator: AM
Inspection Representative:- TBA 
	Agreed

	6.0
	VENDOR CONTACTS
	

	6.1
	Internal Ref No. NA
Project Manager: SC
Assistant Project Manager: NA
Quality Manager: FT
Quality Manager Support: LB
Shop Floor Inspection Representative: NA
Nominated Certifying body: TIS

	Agreed

	7.0
	SUB-SUPPLIER CONTACTS
	

	7.1
	Internal Ref No. TBA
List of GOOG critical sub suppliers are as follows:

(List of major sub suppliers are included in the monthly report and updated as and when orders are placed, see latest monthly report, document No. GOO-PRM-PRM-GON-003) 
	Agreed

	8.0
	REVIEW OF PO / CONTRACT DOCUMENTATION 
	

	8.1
	Purchase order No. TIS-TPG-TCPC-CNT-002
	Awarded

	8.2
	The quantity and full description of the items are provided in the requisition, Document No. TIS-REQ-MEC-CSG-016-P4-0. 

Contractual Delivery Date is 16th March 2021 for CS1 package and 18th May 2021 for CS5 package..
	NA
NA

	8.3
	GO is working to the revisions of specifications and documents as listed in the requisition with agreed comments and exceptions. Additional specifications referenced within those listed documents are currently under review by GO with a tarGOt of agreement by mid-November.
	NA

	9.0
	CODES AND STANDARDS
	

	9.1
	GOOG confirms that the governing codes and standards applicable to this order are available within the works to the Purchaser’s Inspection representative: ASME Sec. VIII, Div. 1; EN 10204; ATEX; PED; also see appendix 2- Reference documents within the requisition.
	Agreed

	10.0
	CONFLICTING REQUIREMENTS
	

	10.1
	Worley Parsons reiterated that in the event of conflict between the Project Specification and any requirement of regulatory bodies/other documents, order of precedence shall be as stated in the Purchase Contract ,Document No. TIS-TPG-TCPC-CNT-002.
	Agreed.

	
	
	

	11.0
	VENDOR DOCUMENTATION
	

	11.1

11.2

11.3

11.4

11.5
11.6

11.7

11.8

11.9

11.10
11.11
11.12
11.12
11.4.4
	All document numbering shall be as per Document Numbering and Administration Requirements, Document No. TNP-PCD-DCC-GON-003, P3-1.

The electronic document submittal procedure is fully understood and being complied with: Vendor Document ManaGOment, TIS-PLN-DCC-GON-003. P3-E.

Quality Inspection & Surveillance Requirements for Subcontractors and Vendors, TIS-PCD-QAC-GON-002, P3-0 is the pinnacle quality document and shall be complied with. 
Note: Latest revision shall be provided to GO by EPCM DCC. GO to review latest revision and confirm.
PQP GOO-PLN-QAC-GON-001, P3-C was reviewed and GO was advised to submit comment response sheet , rev up and resubmit. 

ITP GOO-PLN-QAC-GON-002, P3-C (document no. to be chanGOd to GOO-PLN-QAC-CS1-NNN) was reviewed and comment response sheet was agreed (attached to current PIM MOM). GO to resubmit P3-D Re-IFR incorporating comments agreed and also in accordance with Appendices 6 & 7 of MR.
The same philosophy shall hold good for ITP GOO-PLN-QAC-GON-003, P3-C (document no. to be changed to GOO-PLN-QAC-CS5-NNN).
Note: Site QCP/ITP are not part of GO supply and deliver (offshore) contract. This will be covered under the site services contract. 
VDRL resubmitted by GO awaiting EPCM review.

MRB Index (M02) and O&M Manual Index (N02) are within VDRL and shall be submitted and reviewed as per agreed dates within VDRL.

Content of Dispatch dossier / Dispatch dossier index shall be agreed with EPCM prior to dispatch of equipment.
Abstract of acceptance criteria within relevant ITN shall provided to EPCM regarding all ‘O’ & ‘W’ intervention points for EPCM/TIS/TPI for increased visibility. 
QC Test Procedures:

QC procedures referenced in above ITPs were discussed. GO to note QC reference procedure, standards and drawings wherever possible.
FAT Procedures:
Following FAT procedures are part of deliverables  as noted in the VDRL.  These procedures shall be approved by EPCM. The project document numbers shall be noted within ITP.

G.T. MECHANICAL TEST PROCEDURE
G.T. FIELD PERFORMANCE TEST PROCEDURE
COMPRESSOR TEST PROCEDURE
DRY GAS SEALS TEST PROCEDURE
SUPPLIER UNIT CONTROL SYSTEM TEST SUPPLIER PROCEDURE
STRING TEST PROCEDURE
For observed test, EPCM/TIS may request details of the test in order to brief the inspector. GO agreed to share abstract of test procedure before test as ‘uncontrolled document’ for information only.
.

	Agreed
Agreed
Agreed
Agreed
Agreed
Agreed
Agreed
Agreed
Agreed
Agreed
Agreed
Agreed
Agreed


	11.13

11.14
11.15
11.16
	WPS: 

Weld procedures are not required for approval and shall be submitted as part of MRB only. Such TISS shall be available at the plant during inspection. Compressor casing   TISS shall be submitted to EPCM for information as per VDRL.  
Deviation/Concession Request/Technical Query:
DCTQ form is available within document No. TIS-PCD-QAC-GON-004. GO to use such form for submitting DCTQ via DCC and maintain a register of the same reflecting in their monthly report. EPCM DCC to provide the latest revision of above document. 
GA Drawing: 

As agreed within VDRL.
.
Certifications:

Contractor / Supplier to confirm full understanding and compliance with PED, ASME U Stamp and ATEX, for individual components and for packaGO assemblies. GO to ensure all equipment are CE marked and in addition ASME U Stamp for all pressure vessels. 
GO to provide evidence for the same, i.e., ASME U Stamp certificate. 
	

	
	
	agreed
Agreed.
Agreed
Agreed.

	12.0
	SUB-VENDOR (CONTRACTORS)
	

	12.1
	Approved sub vendor list has been included in the appendix ‘F’ of the contract and has been recently revised . 

GOOG to list main sub vendors PO placed/To be placed within the monthly report. 
	Agreed

	12.2


	GOOG understands that unpriced copies of ‘major Sub-Orders’ shall be issued to the project via EPCM document control by letter.
	Agreed

	13.0
	ACCREDITIONS
	

	13.1
	ISO 9001 Accredited; OHSAS 18001; EN ISO 1400 were presented.
	Reviewed

	14.0
	CALIBRATION 
	

	14.1
	Calibration log of inspection testing and measuring equipment shall be available for review during inspection visits. 
	NA

	15.0
	Review of updated Documentation Schedule, Fabrication Schedule & Latest GOO Monthly Progress Report.
	

	15.1 
	Covered within the monthly report and being monitored by the EPCM lead expeditor.
	Reviewed

	16.0
	MATERIAL
	

	16.1
	Material certification for pressurised containers (forgings) will comply with ISO 10204 3.1 and will be fully traceable. 
	

	
	Required documents, Test Certificates / Mill Certificates / Reports and any other relevant documents shall be ORIGINALS and shall be in the English languaGO or accompanied by a certified English translation. Where original cannot for any reason be supplied in the documentation packaGO, (exception EN 10204 3.2) then fully legible copies may be accepted. Copies shall be stamped “True Verified Copy of the Original” by the Supplier or Sub-Supplier or originating source. 

GO has not agreed to the ‘true certified copy’ clause; GO sugGOsted to provide an overall statement which will verify the originality of the certificates. GO to make proposal for approval by EPCM/TIS. 

Any exceptions to traceability and certification requirements identified following Contract / PO award shall require issue of a Supplier Query for approval by Contractor. Failure to comply shall result in material or equipment being rejected.
	GO/06-11-2015

	17.0
	NON CONFORMANCES AND INSPECTION RELEASE
	

	17.1
	The contractor/sub-contractor shall maintain a register of Non-Conformance Reports (NCRs) which includes their subcontractor / sub-vendors NCRs and any NCR issued by EPCM/TIS/TPI. The Major NCRs register shall be maintained up to date, showing EPCM/Client acceptance of proposed dispositions and cross references to any concession request where dispensation has been granted. The Major NCR register shall be made available to EPCM / client on a monthly basis within their monthly reports. Major NCR shall be approved by EPCM while all minor NCR shall be available to the Onsite EPCM/CLIENT/TPI Quality Representative.
The definition of major versus minor NCR is given in API standard 617, ed. 7.
	NA

	18.0
	INSPECTION PUNCH LIST
	

	18.1

	An ongoing Supplier Inspection Punch List may be produced and issued / updated during each visit with the intention for all to be complete prior to any release and shipment.
	NA

	19.0
	PROGRAM, INSPECTION NOTIFICATION AND PROGRESS REPORTING
	

	19.1

19.2
19.3

19.4
19.5

19.6

19.7


	EPCM/CLIENT appointed Inspection Representative will visit as per ITP intervention points to carry out surveillance during process manufacturing.

GOOG to issue Notification of Inspection supplied earlier by EPCM for all Witness and Hold points. 

10 working days (2 weeks) advance written notification required for any agreed Witness / hold points inclusive FATs. Notice Period required due to Project Travel arranGOments.) Note:  EPCM shall provide the distribution list to GO.
Health & Safety. If the Purchaser’s appointed inspectors determine a condition to be unsafe, he will notify his contact at the facility. If unable to be resolved he will leave the premise and return when corrective action has been resolved.
Copies of EPCM/TIS  Inspection reports will be issued to the relevant project inspection coordinator for distribution. ( no copy issued to supplier)

Supplier to provide facilities for the visiting Inspection representative during the time of visit.

Inspection Release Certificate (IRC) prepared and signed off by EPCM/CLIENT TPI and issued to EPCM QA Engineer to be countersigned by him/her and the EPCM requisition Engineer and then forwarded to GOOG.
	Agreed
Agreed
Agreed
Agreed
Agreed
Agreed
Agreed

	20.0
	OUT SOURCED MATERIAL & SPECIAL PROCESSES 
	

	20.1
	List of firms providing out-sourced services

      NDT : CMC sud, TecEurolab
      Heat Treatment: De Juliis, OMA, TTN, TTL
      PMI: CMC Sud, TecEurolab
      Painting & Coating: B3, Ellegi, Praxir, Flamespray, Deltar
      Machining: GI&E; Tecnospazio, BTF,CPS
      Raw Material/Steel Mill: Full Buy
      Welding/Weld Overlay: OMA
	Noted

	21.0
	TRANSPORTATION, PREPARATION FOR SHIPMENT and MARKING
	

	21.1
	Contractor / Supplier to confirm they understand and will comply with the project packing, marking, and handling, shipping and storaGO requirements and that a procedure will be submitted for project acceptance complying with  Procurement, Logistics and Packaging Instructions for Contractors, TIS-PCD-LGM-GON-001with agreed comments and exceptions.
	agreed


	21.2
	Confirm that lifting attachments / aids / frames will be proof load tested, and be subject to post-test NDE. Certification to be supplied  (e.g. DNV 2.22)
	confirmed

	22.0
	INSPECTORS FINAL DOCUMENTATION REVIEW
	

	22.1
	Supplier to progressively compile the relevant documents into the Manufacturing Records book (MRB).The MRB shall be in English languaGO.  The standard MRB index shall be submitted as per VDRL The Inspector WILL review the compilation of MRB during process inspection visits. EPCM will clarify the requirements for hard copies and signatures for the MRB. Refer to paragraph 16.1 regarding certified copy.
	EPCM/06-11-15

	23.0
	SPARE / COMMISSIONING PARTS
	

	23.1
	The spare / commissioning parts as per the requirement of the Purchase Order understood.
	Understood

	24.0
	INSPECTION RELEASE
	

	24.1

24.2


	EPCM/CLIENT TPI shall issue Inspection Release Certificate (IRC) after verifying that:  Non Conformance Reports Closed out; Supplier Punch List Items complete; Suppliers Documentation PackaGO (O&M Manual, Dispatch Dossier) has been reviewed by Inspector and is complete. IRC is issued  using EPCM Corporate form No. 002-000 PPF-009 (007590) PAF-0025,Rev 6 (12-Nov-13). Complete MRB to be available for review and approval no later than four weeks after the delivery. 
Inspector will ONLY issue the Inspection Release Certificate to the project assigned Inspection Coordinator for review, approval and  distribution to all parties including vendor. Any partial release of material will require issue of a Dispatch Dossier and needs to be reviewed / signed by the inspector and shipped with goods.
	Agreed
Agreed

	25.0
	WORK TRANSFER AUTHORISATION
	

	25.1
25.2
	The intention is for all equipment to be complete prior to release and shipment. Exceptions will be made only when in exceptional circumstances that are driven by Project schedule requirements, equipment may be released for shipment with outstanding documentation or work to be performed at the receiving site.

Supplier Final Inspection Punch List will be drawn up / categorised /  agreed and signed off  by Supplier / Purchaser / Company.
	Agreed
Agreed

	26.0
	CLOSE OUT / ANY OTHER BUSINESS
	

	26.1
26.2

26.3
	1- Sample ITN and 3.1 certificates were reviewed.

2- TIS (Either QA/QC or Engineering) should be copied for all Vendor Deviation/Concession Requests / Technical Queries. 

3- Vendor accepts that purchaser reserves the right to audit the Vendor and their sub-contractors.
	Agreed
Agreed 
Agreed


	

	28.0
	Attachments: GO Comment Response Sheet to GO ITP, (document No. GOO-PLN-QAC-GON- 002-CRS_R2) that has been agreed and signed off. 
	NA

	Minutes agreed to by: - 

	Name
	Date
	Signature

	JG
	21st October 2021
	

	S.C
	21st October 2021
	

	A M 
	21st October 2021
	

	AT
	21st October 2021
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